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“Securing the Future” to “Procuring the Future”

Securing the future
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Procuring the Future

Securing Future set UK
Sustainable Development
Strategy

Set target for UK to be
amongst leaders in EU on
SPP

Procuring the Future gives
recommendations to make
this happen

Launched by PM, David
Milliband & Stephen Timms
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Context



Establishment of the Task Force

 Reviews by NAO, EAC
« EXisting efforts falling short

* Business expects Government to lead by
example

 Defra & HM Treasury commissioned
e Business led, by Sir Neville Simms
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5 Working groups

International benchmarking
Data / priorities

Engaging with suppliers
Accountability
Capacity-building
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Why sustainable procurement matters

e Scale of public sector spend £150bn
 Deliver real VFM

e [t need not cost more

 Makes more efficient use of resources

 Helps improve national competitiveness and
Innovation

e Public procurement can drive private sector
e Build genuine sustainable communities

e Others countries pushing forward
 Because the private sector do it
 EXpected to lead by example
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Scale of public sector spend across a range of sectors
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Waste Hierarchy = Procurement Hierarchy

- Waste Prevention

i Recycde/Compost

Rethink Need Waste
Eliminate waste at source Energy Hierarchy

ino purchasafpurchase servica instead of product) Recovery

)\

Reduce
Lsa less

Recycdling -
Magotiate options -
with contractors o

Procurement Enerngy
2 Recovery
Hierarchy

End of Life

Negotiate end-of-life management options
with suppliers/contractors



" Influence

Public Sector Priority Spend Areas
SCope
B Risk
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National Action Plan for the UK



Where do we want to get to?
Where are we now?

« Make the UK a leader in SPP in the EU by 2009

UK currently in the top group, but not a top
performer

 No one country has a developed approach on
social issues

 Leaders Switzerland, France, Belgium, Canada
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Enable

* Leadership commitment 1o sustainable procurement

= larify ownership within government

# Set clear policy pricrities within a streamlined framewaork
# [Develop capabilities to deliver sustainable procuremeant

* Ensure budgetary mechanisms enable and support
sustainable procurernent and simplify green book

guidance

* Put in place delivery team to support change

Engage

* Engage organisations
through Flexible Frarmmework

# Support ‘Foracard

Commitment” approach to
stimulate innovation

Encourage

*  |ncentive systems to
reflact sustainable

procurament

# |ntemal rewards linked to

performmance = Integrate sustainability into

Gateway Procass

« Build long-term supplier
relations through dialogue
with key markets and early

Enforce contractor involement

s Scrutiny through PAC, BAC, Audit
Commission Health Care
Comimission

* Showicase and recognise
‘Bast practice’

= Sanctions for not meeting
mandatory standarcds and targets



Lead By Example Actions:

* Provide clear policy leadership from the top (PM,
PS, CEO, Performance contracts & incentives)

« Make SPP an integral part of Public Sector
Procurement, owned by OGC and resourced

e Audit organisations must make clear they audit
for Long Term VFM and thus sustainability.

o Clear measurable targets on SPP

 All organisations must link incentives to
organisational capacity and deliver priorities
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Set Clear Priorities Actions:
e Clear restatement of SPP policy

« All organisations to supplement with their own
SPP policy statement

e Rationalise existing policies to embrace SPP

o Establish a filter process to ensure only real
priorities are included

o Establish “Gateway - 1”
e Sanctions for non-compliance
* Define clear objectives and targets
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Policy through Procurement Apprenticeships
Manufacturing

List of abbreviations EU Procurement Markets
BEME=: Black and Minority Ownied Enterprises Human Rights/Core Labour Standards
SMEs: Small and Medium Sized Enterprises Local LabourfJK Jobs

SE=: Social Enterprises BEMEs 5MEs S5Es WORBs
WO Bs: Wormen Owned Businesses Skills Tralning

WEOs: Voluntary Social Organisations

Economic

Innovation

sustainability
Regeneration

Fair and
Ethical Trade

Social

Disability, Gender &
Race Equality

W50s

Environmental

Enviranment




Raise the Bar Actions:

 Create knowledge base on products & services
focusing on priority areas first

 Engage internationally with key markets and other
countries to set new SPP standards

e Set mandatory minimum standards in priority
areas

 Work with business to identify minimum standards
« Remove all items that don’t meet the above
 Work to attribute value to social aspects of SPP
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B

uild Capacity Actions:

Create SPP delivery team to support policy,
research, practical advice and training to all

Establish effective MIS to support SPP delivery

U
A
A

pgrade capacity and train all staff who buy
| to reach level 1 on FFW by April ‘07

| to reach level 3 with leadership (level 5) in at

least one area by December ‘09

All with a spend over £1Bn to appoint a
Commercial Director to the Board by April ‘07
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Remove Barriers Actions:

e Produce simplified “Green Book”, enforce WLC

 Ensure budgeting supports SPP
« Evaluate funds and consider expanding CSR

« Work with “Building Schools for the Future
Programme” to ensure it meets high SPP
standards

e Develop mechanism to address cross-
departmental cost and benefit issue
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Capture Opportunities Actions.

Set forward commitment to purchase innovative
solutions, establish clear supply routes

Establish mechanisms to overcome capability
Issues amongst suppliers of innovative solutions

SPDT must provide guidance on SPP

Work with key markets on joint improvement
programmes

Integrate SD and SPP through use of risk based
approach
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Getting started



Stages of progression through use of the Flexible Framework

Lead

Ambition

Enhance

Practice

Foundation

Time



the Flexible Framework

Communications

procurament polcy In placs
errorsed by CEO. Communicats
bo statf and key suppliers.

consider suppller engagement,
Ensure It b part of & wider
Sustanable Development sirategy.

oowering risk, process Integration,
marketing, suppller engagement,
measurament and a reew

I partkuar recognising the
patential of new tedinakgies
Try to Iink strategy o EMS and

Foundation Embed Practice Enhance Lead
Lewel 1 Lavel 2 Level 3 Level 4 Lewveal &
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Inchide gereral sustainabiity prioftsation, SUstErcbilty Rlsks managed throughout al sustalnabillty goverrance k In Performarice Indkators agreed
miterla, Coniracts aarded on the | considenad At an early slage Inthe | stages of Lhe proourement place. & Ha-cycle approcch o with bz supplers. Progress k
bals of ‘@he-Tor-money, nat procurement process of most pricess, Tangels b Improve costimpact assessment |5 applied. | rewarded or penalsed hassd on
lowist piice, Procurers adopt contracts, Whole-Ha-cost analyss | sustalnabillty are agresd with key parfcrmance. BTk to
Qi WIrs. adopted, suppllers. artanabls procurement rave
besan remaved. Best Fl'.il.'“IE'
shared with alher I:T';BI'IEB'"IZI'IE.
Engaging Suppliers Key supplier spend anatyss Dietailed suppllr sperd aralsl | Tangebad supplier engagement Ky supplers targeted for Suppilers recogrised as essential
undertaken ard mgh 5LE.|.3|I'I3U||'|'|I' undartaken. Ganeral progamire pregramme ] FlBZE. FI'III'HII"'IQ ntenshe UE\'HDFI'I'EI'I[. b I:IE".-'E'F!.'I:I' EII'I}TIISBUEI'IE-'
Impct supplers Identified, of supplier ngagement iniated, | continual suetainabiiy Sustanability audis and supply apstanable procurement sratagy
Ky suppliers fargeted Tor wilh serior manager Involvement. | Improvernent. Two way chan Improverment programmes | CEO engages with supplirs. Best

Implemeantad o manags the
Identiiad high rik mpact aress.,

demiopment cbjectives.

oranisations. Banedit slataments
have besen produced.

Bngagement and views on communicalion between procurer | in place. Achlevements s practica shared with otherpsar
precuramenl polcy sought. ard suppler exkls with Incentives. | fomally reconded, CEO Inwoived anganisatons. Suppllers recogniss
Supply duains for key spend aress | In the supplir engagement Eheery et contirualty Improve
hiave bean mapped, o amime: Ehedr suslalrebiity proflle Lo keap
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Prioritise Action

-l'__.':m.-n truction — Building & Refit

23 : £
Food & Drink Construction — Highways & Local
@ ® Roads
Risk SECURE , CRITICAL s
Energy Health & Social Cane
L ] e @ ] ) I;
Chemicals Waste Construction — Maintenance &
Operations
Tn:ti]e:a"}inmr Vehicles
18 Office machinery & computers
Furn '.Pu.lp & Paper
Telecommunications, Rujﬂp.l”.\ @ Pharmaceuticals
B
Consumables - White Goods Becie: Trael

Risk ACQUISITION COST DRIVEN
11 -IT & Computer Services

£1bn

Spend

£21bn



Buyer Approach

Construction — Euilding & Refit

17 1 i 8
Health & Social C arel
Scope QUICK WIN reciis  TRANSFORM
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Waste Energy
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Scope
* IT & Enmputer Sorvices
@ @
Pharmaceuticals Chemicals
U
11 Risk 18 Risk 23



Market Engagement Strategy

17 Condiruction — Building & Refit ©
@
Health & Social Chre
Pulp & Paper . fais A
Textiles o o € mh;;‘:llr Highways &
CHALLENGE PIONEER
P ® Food & Drink
Energy A
Scope Furniture A
Consumables — White Coodsg .Cmstn.lctiml — Maintenance &
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ENCOURAGE
Scope
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Chemicals® Hharmssriiean T
0
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Toolkits for Procurers

Getting started, using FFW

Policy, strategy, targets and support systems
Prioritisation of expenditure

Promoting sustainability in specifications

Evaluating and valuing more sustainable
tenders from suppliers

Supplier engagement, promoting SPP
Contract management and measures
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Scrutiny

« SDC, NAO, Audit Commission (through CPA)
and Heathcare commission

« All to measure and report progress on FFW
and minimum specifications annually

e SDC, NAO, Audit Commission and
Healthcare Commission to scrutinise
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Next steps



Key actions for 2007

ldentify a champion

e Train key staff

e Agree overarching SD objectives

* Analyse expenditure and identify key impacts
e Key contracts include SD issues

 Award contracts on VFM basis

e Quick wins applied

e High sustainability impact suppliers identified
 Engage In dialogue with suppliers
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Government position

A full response will be made in Autumn '06

o Sir Gus O’Donnell, the first Permanent
Secretary will oversee an implementation group

» Treasury will review the Green Book by April ‘07

 Government announced a series of targets for
its Estate — carbon neutrality by 2012
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National Action Plan and supporting material
availlable at:

Contact detalils:



