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“Securing the Future” to “Procuring the Future”

• Securing Future set UK 
Sustainable Development 
Strategy

• Set target for UK to be 
amongst leaders in EU on 
SPP

• Procuring the Future gives 
recommendations to make 
this happen

• Launched by PM, David 
Milliband & Stephen Timms









Context 



Establishment of the Task Force
• Reviews by NAO, EAC
• Existing efforts falling short
• Business expects Government to lead by 

example
• Defra & HM Treasury commissioned
• Business led, by Sir Neville Simms



5 Working groups

1. International benchmarking
2. Data / priorities
3. Engaging with suppliers
4. Accountability
5. Capacity-building



Why sustainable procurement matters
• Scale of public sector spend £150bn
• Deliver real VFM
• It need not cost more
• Makes more efficient use of resources
• Helps improve national competitiveness and 

innovation
• Public procurement can drive private sector
• Build genuine sustainable communities
• Others countries pushing forward
• Because the private sector do it
• Expected to lead by example



Scale of Public Sector Spend



Waste Hierarchy = Procurement Hierarchy



What matters?



National Action Plan for the UK



Where do we want to get to? 
Where are we now?
• Make the UK a leader in SPP in the EU by 2009
• UK currently in the top group, but not a top 

performer
• No one country has a developed approach on 

social issues
• Leaders Switzerland, France, Belgium, Canada



Changing Behaviours



Lead By Example Actions:
• Provide clear policy leadership from the top (PM, 

PS, CEO, Performance contracts & incentives)
• Make SPP an integral part of Public Sector 

Procurement, owned by OGC and resourced
• Audit organisations must make clear they audit 

for Long Term VFM and thus sustainability.
• Clear measurable targets on SPP
• All organisations must link incentives to 

organisational capacity and deliver priorities



Set Clear Priorities Actions:
• Clear restatement of SPP policy
• All organisations to supplement with their own 

SPP policy statement
• Rationalise existing policies to embrace SPP
• Establish a filter process to ensure only real 

priorities are included
• Establish “Gateway - 1”
• Sanctions for non-compliance
• Define clear objectives and targets 



Too many policies through procurement



Raise the Bar Actions:
• Create knowledge base on products & services 

focusing on priority areas first
• Engage internationally with key markets and other 

countries to set new SPP standards
• Set mandatory minimum standards in priority 

areas
• Work with business to identify minimum standards
• Remove all items that don’t meet the above
• Work to attribute value to social aspects of SPP 



Build Capacity Actions:
• Create SPP delivery team to support policy, 

research, practical advice and training to all
• Establish effective MIS to support SPP delivery
• Upgrade capacity and train all staff who buy
• All to reach level 1 on FFW by April ‘07
• All to reach level 3 with leadership (level 5) in at 

least one area by December ‘09
• All with a spend over £1Bn to appoint a 

Commercial Director to the Board by April ‘07 



Remove Barriers Actions:

• Produce simplified “Green Book”, enforce WLC
• Ensure budgeting supports SPP
• Evaluate funds and consider expanding CSR
• Work with “Building Schools for the Future 

Programme” to ensure it meets high SPP 
standards

• Develop mechanism to address cross-
departmental cost and benefit issue



Capture Opportunities Actions:
• Set forward commitment to purchase innovative 

solutions, establish clear supply routes
• Establish mechanisms to overcome capability 

issues amongst suppliers of innovative solutions
• SPDT must provide guidance on SPP
• Work with key markets on joint improvement 

programmes
• Integrate SD and SPP through use of risk based 

approach



Getting started



Stages of progression through FFW



Flexible Framework



Prioritise Action



Buyer Approach



Market Engagement Strategy



Toolkits for Procurers

• Getting started, using FFW
• Policy, strategy, targets and support systems
• Prioritisation of expenditure
• Promoting sustainability in specifications
• Evaluating and valuing more sustainable 

tenders from suppliers
• Supplier engagement, promoting SPP
• Contract management and measures



Scrutiny

• SDC, NAO, Audit Commission (through CPA) 
and Heathcare commission

• All to measure and report progress on FFW 
and minimum specifications annually

• SDC, NAO, Audit Commission and 
Healthcare Commission to scrutinise 



Next steps



Key actions for 2007

• Identify a champion
• Train key staff
• Agree overarching SD objectives
• Analyse expenditure and identify key impacts
• Key contracts include SD issues
• Award contracts on VFM basis
• Quick wins applied
• High sustainability impact suppliers identified 
• Engage in dialogue with suppliers



Government position

• A full response will be made in Autumn ’06

• Sir Gus O’Donnell, the first Permanent 
Secretary will oversee an implementation group

• Treasury will review the Green Book by April ’07

• Government announced a series of targets for 
its Estate – carbon neutrality by 2012



National Action Plan and supporting material 
available at:
www.sustainable-development.gov.uk/government/task-forces/procurement/index.htm

Contact details:

barbara.morton@defra.gsi.gov.uk


